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" Do they know that the big
ones go to market first?"
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M edicar e Payments Per Enrolleein 1998

USA-Urban = $5,592
USA-Average = $5,299
USA-Rura = $4,521
WI-Urban = $4,361

WI-Rural = $3,694

Data: Medicare Statistical Supplement for 2000, Released 9/01
Graph: RWHC 9/01
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"Don't ask me why, but our national policy isthat we
pay you less the more a community needs you."
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Government Shortfalls Drives Escalating
Rural-Urban Costshift Differential For
Payersin The Private Sector

133% 133%

1995 1996 1997 1998 1999

Rural

Data: Private Payer Hospital Payment To Cost Ratios
Source : MedPAC Rural Report To Congres s, 6/01
Graph: RWHC, 4/02

Rl
Asked To
ABsorbr A

(C SIS
2 12 Tles
L zlfejelf

T han
Uiioan

RAralNViIScoRsin
Healti Cosperative




Wleelieeife Weetele [rielena s ali=F Uil P roaneey

Wage Area Adjustment To 71% Of Wisconsin's M edicar e Payment

Minneapolis
Madison
Duluth-Superior
USA Average
Milwaukee
Janesville-Beloit
Wausau
Kenosha

Green Bay
Racine

La Crosse
Appleton-Oshkosh-Neenah
Eau-Claire
Sheboygan
Rural Counties

-10% -8% -6% -4% -2% 0% 2% 4% 6% 8% 10%

Data: Federal Register, 8/01
Graph: RWHC, 4/02
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Aggregated Medicare Margins Drives M ost Debate
But Rural Hospital Margins Are A Different Reality

20%

97 98 99
All Hospitals, Inpatient All Hospitals, All Services

== Rural, Inpatient mmmm Rural, All Services

Data MedPAC, 3/02
Graph: RWHC, 3/02
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RWHC Hospitals Being Dragged Down By Medicare
6%

I\/Iedicare o Total Operating Margin
enrollees % (All Payers)
WipIcaily
CoOnSHtLE
over 50% af | 20
a rural
HESIRIITS
COSts. 0%

3%

1%

1996 1997 1998 1999 2000 2001+

B RWHC Hospitals USA Hospitals <50 beds

USIA Diata MedPAG R eport o 1he G ongress, 2/02 R urel Wissonsis
Healti Cosperative




RWHC Eye On Health

"Y ou only got money for my daily special
or your heart medicine?--Tough call."

© 1994 AL ROSS
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"To paraphrase Winston Churchill about
Americansin World War |1, Medicare
aways tries to do the right thing after
trying everything else.” Ritiial Wisconsin
Healti Cosperative
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RWHC Eye On Health

Pay them less.
They grow their
own vegetables.

© 1994 LEO CULLUM
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Cost-based reimbursement for ambulance services.

RIESIEENYIECICEENEIE e eIV ATERIS ain O ONIECENI

RAralNViIScoRsin
Healti Cosperative




CESHOFANREIGEIEERUIZIFSIeIUGNR

— For CARlS e oflce tzle) fof B 2002 dnifetie)n 20 0)E fitale
IEQIsiaienrcaneE pPaSSEdNS e nianageaners s 00 milien:

EOIFRICENMPACHORICIHERNESPIIAIS < S0NIEES) THE PHCE
eSS IIGRIGVEIVEN Ears = /5 0l 0NE PENCER O]
ielalarnuziRVedicarerspencing) isSCeRSINS ESlinicien
1) clziin 79 aelillioplira B 2002 tfeitieln) 2008, wallfel ifess
thesepNeizaiNeEReliramer owaN S 2amillion) FaneNrexas
(509 slillien))

RAralNViIScoRsin
Healti Cosperative




WisScCoRSInNEeadersiprCaniViakerATDIHerence

RWHC EyeOn Health

RAralNViIScoRsin
Healti Cosperative




